
How Do You Create a Successful Auction?
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Step 1
Preparation and Self-Assessment
Preparation is key to selling at the best price 
with the most favorable terms. To do so, 
you should think like a buyer. We conduct a 
comprehensive self-assessment to uncover 
unique sources of value and to foresee 
potential risks. By doing so, our clients are in 
the best possible position to go to market.    

Step 2
Construct Buyer List

The systematic approach used in Step 1 helps 
us generate a comprehensive list of buyers. 
We use our research capabilities to also 
uncover the unexpected buyers seeking to 
use M&A as a strategic beachhead into new 
markets, geographies, or capabilities. This will 
lead to more qualified buyers, facilitating price 
competition in the later stages of the process.

There are four key elements to a successful sell-side process: (1) preparation; (2) a comprehensive buyer pool; 
(3) competition among qualified buyers; and (4) timeline discipline. Together, these elements keep buyers 
motivated and create urgency. We approach every sell-side deal from the perspective of a buyer. Our systematic 

approach helps us uncover buyers others might miss while crystallizing the transaction rationale. When following our 
structured process, we give our clients the best opportunity to command a premium price.
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Step 3
Craft Transaction Rationale
Once we have determined the value-drivers 
of a business and have prepared a business 
for sale, we help clients communicate their 
company’s value to the marketplace.  Buyers 
may have distinct motivations for pursuing 
an acquisition. We proactively address those 
unique needs in our messaging and materials 
to succinctly convey the transaction rationale.
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Step 4
Systematic Outreach

After crafting the materials, we conduct a 
systematic deal outreach campaign to elicit 
responses from the market. During this 
process, we proactively address initial buyer 
questions to maintain deal momentum. This 
encourages interested parties to adhere to 
our timeline and follow the deadlines for 
submitting Indications of Interest (IOIs).
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Step 5
Make the Strategic Case
All deals encounter obstacles. The deals that 
overcome these inevitable setbacks are those 
where the strategic case resonates clearly. To 
this end, we meticulously prepare our clients to 
anticipate and respond effectively to diligence 
concerns and refocus the conversation to the 
transaction rationale. 
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Step 6
LOI & Final Diligence

Upon satisfying buyers’ concerns, we request 
Letters of Intent (LOIs). Once the selected LOI 
is executed, we simultaneously quarterback 
the final diligence efforts and  manage the 
drafting of the definitive deal documents. As 
such, we hold all parties accountable to our 
original process timeline. 
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Corporate Finance
We use advanced financial modeling to enable 
decision makers to evaluate the full spectrum 
of possible  financial consequences of any 
action. As such, we use quantitative tools to 
ensure objectivity and clarity in decisions. 

M&A Advisory
We blend our capabilities to identify the markets 
and strategic prospects or investors for which 
our client’s businesses, tech, and innovations 
add the most value. We adapt our pitch to each 
prospect to maximize value.
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Research
We collect and analyze the right information to 
facilitate better decision making as well as to 
uncover new opportunities for market entry, 
tech transfer, access to capital, partnerships, 
and mergers & acquisitions.

Strategy
We help you position your business for long-
term success and resilience. We work with you 
to identify fitting markets for your business, to 
clarify the strategic tradeoffs, and to help chart 
market entry, exit, or growth plans. 

Find Partners
Identify New Markets

Decipher Market Trends
Understand Competitors

Research Services
Select Focus Areas
Identify Divestitures

Foresee Long-Term Risks
Chart Deliberate Plans

Strategy Consulting

What-If Analysis
Planning & Analysis

Exit Value Estimation
Transaction Preparation

Outsourced CFO Assistance
Buy-side
Sell-side

Capital Formation
Technology Transfer

M&A Services

1655 N Fort Myer Drive, #700
Arlington, VA 22209

703-382-6358
www.crossroadscapitaldc.com

We help companies and entrepreneurs 
make and implement the toughest business decisions!


